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1. Introduction and Summary 
 
The PHA Plan is a comprehensive guide to public housing agency (PHA) policies, programs, operations, 
and strategies for meeting local housing needs and goals. There are two parts to the PHA Plan: the 5-
Year Plan, which each PHA submits to HUD once every fifth PHA fiscal year, and the Annual Plan, which 
is submitted to HUD every year. 
 
The Housing Authority adopted its last 5-year plan on October 16, 2024 (Resolution 1508), which covers 
the 5-year period ending December 31, 2029. The 2025 5-Year Plan includes the Housing Authority’s 
mission statement, a statement of organizational values, and a set of goals and objectives that will guide 
the agency’s actions and decisions in the coming years. No changes to these goals and objectives are 
proposed at this time. 
 
2. Form HUD-50075-ST (Annual PHA Plan Template) 
 
This form is the summary document that provides key information about the annual PHA Plan submittal. 
Information provided in this 2027 Annual PHA Plan will be entered onto HUD-50057-ST and submitted 
to HUD. 
 
3. Annual Plan Elements 
 

a. Public Housing Admission and Occupancy Policy (ACOP) 
 

The Housing Authority has adopted a Public Housing Admission and Occupancy Policy (ACOP), 
which is a key document used by Housing Authority staff to administer the public housing 
program consistently and fairly. In many cases, the ACOP simply restates federal regulations. 
However, the Housing Authority has discretion in many areas to go beyond the scope of these 
regulations. The ACOP is a document intended for reference and use by residents and the 
general public in order to better understand the basis for Housing Authority decisions related to 
the public housing program. 
 
The ACOP can only be amended by the Board of Commissioners (except when amendments are 
required by federal regulations). Housing Authority staff reviews the ACOP at least annually to 
consider revisions that would be in the best interest of the public housing program. The 
following revisions are proposed for the 2026 ACOP: 
 

Page Section Summary of Change 
19-22 Introduction Revised to account for updated HOTMA compliance date. 
23-40 Glossary Updated acronyms section. 
47 1-II.A. Revised history of the program section to include 

information on full HOTMA compliance. 
59-60 2.I.A. Clarified language as to what requirements apply in light of 

recent executive orders and proposed rules. 
62 2-I.C. Elaborated policy language on how to file a discrimination 

complaint. 

https://bloomingtonha.com/wp-content/uploads/2024/12/2025-5-Year-and-Annual-plan.pdf
https://bloomingtonha.com/wp-content/uploads/2026/01/Public-Housing-Admission-and-Occupancy-Policy-2026-FINAL.pdf
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73 2-III.A. Clarified language regarding enforcement actions on 
national origin discrimination per FHEO memo 
9/19/25. 

79 3-I.B Add citations. 
103  3-III.E. Added clarification regarding criminal background checks 

per Notice PIH 2012-28. 
104 3-III.E. 

 
Revised the number of personal references needed to verify 
applicants with no rental payment history. 

115 4-I.B.  Clarifies how and where a completed pre-application may be 
submitted. 

116 4-I.D. Clarifies how applicants are placed on the waiting list and 
how they can track their application status. Also, revised the 
applicant process to apply for the Congregate Housing 
Services Program. 

118 4-II.B.  Re-establishes a community-wide waiting list instead of site-
based waiting lists. 

121 4-II.F.  Provided clarification on the response deadline and 
procedure pertaining to purging the waiting list.   

123-
124 

4-III.B. Simplifies the local resident preference; adds preference 
categories for families with children and veterans. 

128 4-III.B.  
  

Specifies the sites designated for elderly and disabled 
families. 

129 4-III.B.  
 

Adds reference to the pre-application. 

130 4-III.D.  Clarifies that the BHA will allow one reasonable excuse for 
missing a scheduled orientation appointment. 

144 6. Introduction Clarifies that the chapter is applicable upon HOTMA 102/104 
compliance date. 

157 6-I.G. Minor clarifications regarding student financial assistance. 

161 6-I.H. Clarifications regarding alimony and child support per Notice 
PIH 2023-27 and answers received 
from Hotmaquestions@hud.gov. 

192 6-III.G. Clarifications on phased-in relief for hardship exemptions 
based on answers received from 
Hotmaquestions@hud.gov. 

234 7.I.E. Deceased Tenants  
Reports 

Changes to policy regarding Deceased Tenants Reports per 
Notice PIH 2026-11. 

253 7.III.M. Minor clarifications regarding verification of student 
financial assistance. 
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274 Exhibit 8-1 Clarifies the amount that a person will be fined for violating 
the smoke free policy. 

285 9.III.B Adds language specifying that interim reexaminations are 
required when a household adds or removes members, 
regardless of whether the change results a change in the 
family’s annual adjusted income. 

290 9-III.C.  Clarifies the exception of interim decreases if there are 
household who are added or removed. 

353 12.IV.C Allows up to two transfer offers for BHA-initiated transfers. 

361 13-II.I. Clarifies procedure on how to handle family absence from 
unit. 

 
Non-substantive revisions or updates to dollar figures based on updated data (e.g. over-income limits) 
are not listed above but will be incorporated in the revised ACOP. 
 

b. Section 8 Housing Choice Voucher Administrative Plan 
 

The Housing Authority has adopted an Administrative Plan for the Housing Choice Voucher 
Program, which is a frequently referred to as the “Administrative Plan” or “Admin Plan”. This 
document is used by Housing Authority staff to administer the housing choice voucher program 
consistently and fairly. In many cases, the Administrative Plan simply restates federal 
regulations. However, the Housing Authority has discretion in many areas to go beyond the 
scope of these regulations. The Administrative Plan is a document intended for reference and 
use by participants and the general public in order to better understand the basis for Housing 
Authority decisions related to the housing choice voucher program. 
 
The Administrative Plan can only be amended by the Board of Commissioners (except when 
amendments are required by federal regulations). Housing Authority staff reviews the 
Administrative Plan at least annually to consider revisions that would be in the best interest of 
the housing choice voucher program. 
 
The last set of revisions to the Administrative Plan were approved in October of 2024 by 
Resolution 1513. At this time, Housing Authority staff is reviewing the document and 
considering updated, any of which will need to be reviewed and adopted by the Board of 
Commissioners to take effect.  
 

c. Statement of Housing Needs and Strategy for Addressing Housing Needs 
 
A statement of housing needs and strategy for addressing housing needs was developed in 2024 
for the 2025 Five-Year/Annual PHA Plan. Statistics have changed since that time, and the rental 
housing market has tightened significantly, but the general assessment of the community’s 
housing needs have not changed fundamentally—the low-income residents of McLean County 
served by the Housing Authority are struggling more than ever to find safe, decent, affordable 

http://www.bloomingtonha.com/wp-content/uploads/2020/03/BHA-Section-8-Administrative-Plan.pdf
http://www.bloomingtonha.com/wp-content/uploads/2020/03/BHA-Section-8-Administrative-Plan.pdf
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housing. No revisions to this section of the Annual Plan are proposed. The text below is provided 
for reference purposes. 
 
Statement of Housing Needs and Strategy for Addressing Housing Needs 
 
This section describes the housing needs of the low-income, very low-income, and extremely-
low income families, elderly families, families with disabilities, and households of various races 
and ethnic groups who reside in the Housing Authority’s jurisdiction, and other families who are 
on the public housing and Section 8 tenant-based assistance waiting lists.   
 
The housing need assessment discussed is organized into three components.  These include (1) 
families with incomes below 30 percent of area median, (2) elderly families, and (3) households 
of various races and ethnic groups residing in the City of Bloomington or on the waiting list. 
 
Extremely Low-Income 
 
Households with incomes under 30 percent of the area median income, as reported by HUD, are 
classified as extremely low income. The median family income for the Bloomington–Normal 
metro area for FY 2024 is $78,106. An extremely low-income household of four individuals 
would have an annual income below $32,800. 
 
According to the U.S. Census Bureau (2023 American Community Survey (ACS) 1-Year 
Estimates), there were 5,699 households in Bloomington with annual incomes below $25,000, 
representing 16.7% of all households. A close approximation of extremely low income is the 
federal poverty level. The ACS reports that 8.2% of all families in the City of Bloomington had 
incomes below the poverty level in the past 12 months. The poverty rate for households with 
related children under age 5 was higher at 12.3%, and for households with children under age 
18, the rate was 8.8%. These rates have increased slightly compared to previous ACS 5-Year 
estimates. 
 
The latest ACS tables also indicate that 4,544 renter-occupied households (34.6%) paid gross 
rents equaling 30% or more of their household income. This number of rent-burdened 
households has grown by approximately 4.27% over the past two years—meaning 186 more 
Bloomington households are now considered rent-burdened compared to the 2021 ACS 5-Year 
estimates. 
 
Overall, the data shows that Bloomington has a growing population of extremely low-income 
and rent-burdened households, especially families with young children. Housing is becoming 
less affordable, and the community’s need for public housing assistance continues to increase. 
 
Elderly Households 
 
According to the 2019-2023 ACS 5-Year Estimates, there are 11,564 individuals in Bloomington 
aged 65 years and older, which represents 14.6% of the population. As of the 2010 Census, 
there were 1,734 renter-occupied housing units in Bloomington occupied by persons 65 and 
over. This represents 12.1% of all renter-occupied households. The proportion of elderly 
households in Bloomington that are below the poverty level is 17.2%. This is higher than the 
overall poverty rate of 13.2%. For elderly households below the poverty line ($15,060 for a one-
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person household or $20,440 for two-person household), housing costs will be a major expense, 
likely to consume more than 30% of income. 
 
Race/Ethnic Groups 
 
The burden of poverty and housing problems fall disproportionately on minority households, 
particularly on African American and Hispanic/Latino households. According to the 2019-2023 
ACS 5-Year Estimates, 36.3% of African American families and 9.3% of Hispanic/Latino 
households in Bloomington were below the poverty level, whereas just 5.5% of white families 
had income below the poverty line. Taken together, the data shows that Bloomington contains a 
significant population of extremely low-income and rent-burdened households, with minority 
families experiencing disproportionate levels of poverty and housing instability.  
 

Strategy for Addressing Housing Needs 
 
The Housing Authority of the City of Bloomington has adopted a five-year plan that addresses 
the housing needs of families of the public housing and Housing Choice Voucher programs and 
on the waiting list for the next five years. 
 
The target populations the Housing Authority of the City of Bloomington has identified as a 
priority for addressing affordable housing are the extremely low-income and low-income 
households in Bloomington, Illinois.   
 
The Housing Authority will continue to use the Capital Fund Grants to preserve and modernize 
the existing public housing units.   
 
The Housing Authority will increase the availability of affordable housing units by leveraging 
affordable housing resources through the creation of mixed finance housing. 
 
The Housing Authority will affirmatively market to races/ethnicities shown to have 
disproportionate housing needs.  The Housing Authority will utilize data to increase awareness 
of the Housing Authority resources as indicated by families on the Public Housing Waiting List to 
assess the needs and plan accordingly. 
 
The Housing Authority will apply for special purpose grants targeted at providing self-sufficiency 
assistance to residents of public housing and HCV participants that support and encourage work.   
 

d. Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions 
 

The Housing Authority’s Deconcentration Policy is provided below for reference; no revisions to 
the existing policy are proposed. Other policies governing eligibility, selection, and admissions to 
the public housing program are found in the ACOP. Policies governing eligibility, selection, and 
admission to the Section 8 Housing Choice Voucher program are found in the Housing Choice 
Voucher Administrative Plan. 
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DECONCENTRATION POLICY STATEMENT 
 
PUBLIC HOUSING: 
 
In an ongoing effort for The Housing Authority to meet or exceed the laws and regulations 
regarding its public housing programs, the following Deconcentration Policy has been developed 
in order to comply with the Quality Housing and Work Responsibility Act of 1998, Section 513. 
 
INCOME MIX TARGETING: To meet the requirements of the Act, and subsequent HUD 
regulations, at least 40 percent of families admitted to public housing by the Housing Authority 
must have incomes that do not exceed 30% of the area median.  If 40% or more of the housing 
authority units are occupied by families whose incomes do not exceed 30% of the area median 
income, this requirement shall be considered as being met. 
 
PROHIBITION OF CONCENTRATION OF LOW-INCOME FAMILIES: The housing authority may not, 
in meeting this income mix targeting, concentrate very low-income families, or other families 
with relatively low incomes, in public housing units in certain developments.  The Housing 
Authority will review the income and occupancy characteristics of the housing site to ensure 
that a low-income concentration does not occur. 
 
DECONCENTRATION: The Housing Authority shall make every effort to deconcentrate families of 
certain income characteristics within the PHA complexes.  To achieve this, the Housing Authority 
may offer incentives for eligible families having higher incomes to occupy dwelling units in 
projects predominantly occupied by eligible families having lower incomes.  The determination 
of the higher incomes will be the same as listed on the point preference sheet for applicants 
who get broad range of income points. 
 
The Housing Authority will continue to track the income mix within each AMP as an effort to 
avoid a concentration of higher or lower income families in any one development.  It will vary 
annually based on a determination of the average income of all current public housing residents. 

 
e. Financial Resources 

 
The projected financial resources of the Housing Authority of the City of Bloomington during the plan 
year (FY 2027) are: 
 

Low-rent Housing Operating Subsidy  Normal Operations $    2,349,631 
 
Low-rent Housing Rents Charges   Normal Operations $    1,978,721 
 
Low-rent Housing Non-rental Income  Normal Operations $       171,955 
 
Low-rent Housing 2024 Capital Fund Program Capital Improvements $     1,399,000 
   IL01P051501-24 
 
Low-rent Housing 2025 Capital Fund Program Capital Improvements $     1,900,020 
   IL01P051501-25 
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Low-rent Housing Congregate Housing 
   Services Program (CHSP) Congregate Living $       169,544 
   MFSC189865 
 
Low-rent Housing ROSS Program   Family Self Sufficiency $         74,447 
   FSS23IL5394 
 
Low-rent Housing ROSS Program   ROSS Svc. Coord. (PH) $         59,203 
   ROSS211525 
 
Housing Assistance Section 8 Existing  Section 8 Vouchers $    2,800,884 
 
Housing Assistance Section 8 Existing  Section 8 Admin $       386,001 
 
Housing Assistance SRO Project Based  SRO Vouchers  $         47,640 
 
Housing Assistance SRO Project Based  SRO Administration $          10,026 
       

        TOTAL   $    11,317,072 
 

f. Rent Determination 
 

The Rent Determination Policy is attached below for reference; no revisions to the policy are 
proposed. 

 
Rent Determination Policy 

 
The monthly Total Tenant Payment (TTP) amount for a family shall be an amount, based on the total 
family income, as verified by the Housing Authority that does not exceed the greatest of the 
following amounts: 
 

1.  30% of Monthly Adjusted Income (after adjustments);   
2.  10% of Monthly Income (before adjustments);  
3.  Flat rent is reviewed annually and set at no less than 80% of the Fair Market Rent.   
4.  Minimum TTP (Total Tenant Payment) of $50. 

 
g. Operation and Management 

 
OPERATION AND MANAGEMENT POLICIES 

 
The primary business of the Housing Authority of the City of Bloomington (HACB) is the ownership 
and management of residential communities and provider of rental assistance to a variety of special 
users that have in common an inability to compete successfully for shelter in the open market.  To 
ensure the successful performance of that business, the HACB has the following policies that govern 
our operations: 

 
• Admissions and Continued Occupancy Policy 
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• Section 8 Administrative Plan 
• Contagious Disease Policy 
• Capitalization Policy 
• Facilities Use Policy 
• Family Self Sufficiency Policy (FSS Program Action Plan) 
• Criminal Trespass Policy 
• Disposition Policy 
• Drug Free Policy 
• Code of Conduct Governing the Award and Administration of Contracts 
• Harassment Policy 
• Investment Policy 
• Maintenance Policy 
• Pest Control Policy 
• Pet Policy 
• Personnel Policy 
• Procurement Policy 
• Travel Policy 
• Satellite Policy 

 
Copies of these policies can be found at our Administrative Office, located at 104 E. Wood Street in 
Bloomington. 
 
The HACB operates the following programs: 
 
 PROGRAM   BRIEF DESCRIPTION 
 

Public Housing   607 leasable units of public housing. 
Section 8    Up to 467 vouchers. 
Capital Fund   Renovate or modernize public housing units. 
Elderly Services   Activities of daily living needs of elderly and disabled adults. 

 
The HACB has 607 public housing units in the following locations. 
 
 
 DEVELOPMENT NAME   NUMBER OF UNITS 
 

Sunnyside Court   100 
Holton Homes    64 
Evergreen Place    36 
John P. Kane Homes   30 
Irvin Apartments   26 
Nierstheimer Apartments  16 
McGraw Apartments   8 
Wood Hill Family   50 
Wood Hill South Towers   141 
Wood Hill North Towers   136 
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The HACB operates a tenant-based program under the Housing Choice Voucher program.  We are 
authorized to issue up to 467 vouchers. Due to federal funding limitations, HACB is only able to assist 
approximately 421 households through the program at this time.  On average roughly 60 vouchers are 
surrendered each year and new families are assisted under this program. 
 
The Housing Authority Board of Commissioners consists of a 5-member board appointed by the Mayor 
of Bloomington. One seat on the Board is required to be a resident commissioner. 
 
Finally, an organizational chart of the HACB is included below (as of September 1, 2026).    
 

 
 

h. Grievance Procedures 
 

Grievance procedures related to the public housing program are provided as an exhibit to Chapter 
14 of the ACOP. Grievance procedures related to the housing choice voucher program are provided 
in Chapter 16, Part III of the Administrative Plan. The Grievance procedure has been adopted by the 
Housing Authority.  

 
i. Homeownership Programs 

 
See Chapter 15, Part VII of the Housing Choice Voucher Administrative Plan. No revisions to the 
policy are proposed. 
 

j. Community Service and Self-Sufficiency Programs 

Board of Commissioners
Housing Authority of the City of Bloomington

Executive Director
Jeremy Hayes

Admin. Assistant
Krystal Donovan

Receptionist
Breanna Thomas

Resident Services Director
Alton Shelvin

ROSS Coordinator
Alicia Wallace

Elderly Services Coord.
Lakeesha James -Smith

Maintenance Control Coord.
Rich Soberalski

CSA 
Steve Scharfenberg

Maint. Mechanic 
Chris Lancaster

Pest Control Tech. 
Levi Funk

Property Manager 1 -2
Crystal Jackson -Pratt

Property Manager 3 -4
Anne Pochel

App. Intake Specialist
Toni Beall

CHSP Service Coord.
Lori Boline

CHSP Resident Mgr.
Sheila Winkle

CHSP Resident Aide
(PT) Roxann Marling

Director of HCV Programs 
Jorge Ovalle

HCV Specialist
Shelli Garland

HCV Inspector
John Langlois

Maint. Mechanic 
Josh Simmons

Maint. Mechanic 
Sean Stutsman

Maint. Mechanic 
Chris Lartz

FSS Coordinator
Mona Bradford

Dir. of Public Housing Occupancy
Ashley Short

HCV Specialist
Courtnee Warfield

Housing Prog. Asst.
Yune Ho

Director of Maintenance
Tim Margherio

CSA 
Braxton Chambers

CSA
Darrin Fisher

CSA 
Laszlo Rigo

Maintenance Aide 
VACANT

Accounting Specialist
Janet Winters

Asst. Director of Maintenance
Aaron Blevins

CSA
Joel Young

Casual Labor (PT)
Charles Knox

Casual Labor (PT)
Kevin Christian

Accounting Assistant
(PT) Rachel Kading-Mankey 

Contracted Professional Services

Corporate Legal Counsel: Clayton Patterson, CCB Law Firm, LLC

Accountant/Financial Consultant: BDO USA, PC

Information Technology Services : Mavidea Technology Group, LLC

Auditor: Aprio, LLC

Capital Fund Program/Facility Consultant: Peak Six Solutions, LLC

Architect and Engineering: Farnsworth Group
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See Chapter 11 of the ACOP. No changes to this section of the ACOP are proposed. 
 

k. Safety and Crime Prevention 
 

The Safety and Crime Prevention Statement is attached below for your reference. There is one 
revision to this plan, which includes the installation of additional cameras and the review and 
enhancement of outdoor lighting. 

 
Safety and Crime Prevention Statement 

 
The Housing Authority of the City of Bloomington has established this Safety and Crime 
Prevention Plan which incorporate the following requirements: 

 
A. Safety measures are reviewed on a jurisdiction-wide basis to ensure the safety of the 

residents living in public housing owned and operated by the Bloomington Housing 
Authority. 
 

B. The Bloomington Housing Authority Safety and Crime Prevention Plan describe measures to 
ensure the safety of public housing residents and for crime prevention measure.  This Plan 
describes activities in effect, planned, or contemplated by the Bloomington Housing 
Authority.  This plan further describes the coordination undertaken between the Housing 
Authority and the Bloomington Police Department for carrying out the objectives of this 
Plan.  

 
The Housing Authority has a Bloomington Police Department (BPD) officer to assist as a liaison 
between BPD and the agency.  The liaison officer is in frequent contact with Housing Authority 
staff and regularly exchanges information. The officer meets with staff periodically to discuss 
police reports and issues pertaining to incidents in public housing sites and HCV units. 

 
The Bloomington Police Department regularly patrols and monitors all public housing sites. A 
recent improvement includes the installation of surveillance cameras at several of our family 
sites. Our goal is to secure additional funding to expand this technology across all housing sites 
and to review and enhance the outdoor lighting at all sites. The Housing Authority also enforces 
a Ban and Trespass Policy, which provides law enforcement with an additional tool to keep 
unauthorized individuals off public housing property. Individuals who are arrested on public 
housing grounds are banned from being on or visiting any public housing property. 
 
The Ban List is updated monthly and shared with the police department. The Police Department 
can access the list and make appropriate arrest of those who return and are located on Housing 
property after they are banned.   

 
The Housing Authority does have quantifiable drug/crime data available from the Bloomington 
Police Department, which is provided on a quarterly basis. 

 
l. Pet Policy 
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See Chapter 10 of the ACOP. No changes to this section of the ACOP are proposed. 
 

m. Asset Management 
 

Asset Management Plan 
 

Authority Profile 
The Bloomington Housing Authority (BHA) was organized in 1947.  Located in Bloomington, 
Illinois, BHA is a body of local government with a portfolio of 607 leasable apartments spread 
throughout 4 asset management projects (AMP’s).  BHA also administers up to 467 vouchers 
under the Housing Choice Voucher (HCV) program. A five-member board of commissioners 
appointed by the Mayor governs the authority.  The Board is currently made up of four 
community leaders and one resident. 

 
Staffed with 35 full-time employees, the Authority has a ratio of one employee to every 17 
apartments (1:17).  This ratio includes a balance between administrative and maintenance staff.  
Based on a review of the organizational chart, BHA is well staffed with long-term employees in 
critical roles.   

 
The BHA has centralized certain management functions as a front-line cost and decentralized 
maintenance operation.  Front-line allocations consist of providing resident services, work order 
processing, and applicant intake.  Recertifications and interim adjustments are handled at the 
property level by the Property Managers of each asset management property (AMP).   

 
The Assessment 
Wood Hill Towers consists of 277 apartments in two multi-story high-rises.  The high-rises have, 
for more than two decades, experienced a vacancy rate of 15 to 20 percent due to a high 
proportion of the units being obsolete efficiency apartments (one-bedroom units often have an 
occupancy rate of 95% or higher). This has been the Housing Authority’s only significant 
occupancy challenge.  
 
Beginning in 2017, the Housing Authority initiated a phased program to merge and renovate 
efficiency units in the northeast quadrant of the North Tower. As of 2023, this program remains 
in progress due to limited funding and the need to prioritize other facility improvement projects. 
Despite various challenges, the phased unit merger project has resulted in a significant 
improvement in the occupancy rate. The Housing Authority has also recently received 
permission from HUD to place units on “Vacant—HUD Approved” status (see section 4.d below 
for details). 
 
Long-term, the Housing Authority continues to explore ways to update and upgrade housing 
units at all its sites, including the largest (and oldest) family housing sites at Sunnyside Court and 
Holton Homes. The Housing Authority is also exploring opportunities in partnering in the 
development of mixed-finance development that would expand the community’s options for 
affordable housing. 
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n. Substantial Deviation 
o. Significant Amendment/Modification 

 
The Housing Authority’s definitions of “Significant Amendment” and “Substantial Deviation” is 
attached below for reference; no revisions to the policy are proposed. 

 
Definition of Substantial Deviation and Significant Amendment 

  
Substantial deviation to the 5-Year Plan or Significant Amendment or modification to the Annual 
plan are any additional changes that would affect the Housing Authority of the City of 
Bloomington’s mission, goals, objectives, and policies as stated in the Plan.  The plan, however, 
will be modified and re-submitted to HUD should a substantial deviation from program goals 
and objectives occur.  The Housing Authority defines substantial deviations as:  

  
• A mandate from local government officials, specifically the governing board of the Housing 

Authority, to modify, revise, or delete the long-range goals and objectives of the program. 
 
• A change in federal law takes effect and, in the opinion of the Housing Authority, it creates 

substantial obligations or administrative burdens beyond the programs under 
administration, excluding changes made necessary due to insufficient revenue, funding or 
appropriations, funding reallocations resulting from modifications made to the annual or 
five-year capital plan or due to the terms of a judicial decree.  

  
A Significant Amendment or Modification to the Annual Plan and Five-Year Plans is defined as:  

  
• Changes of a significant nature to the rent or admissions policies, or the organization of the 

waiting list not required by federal regulatory requirements as to effect a change in the 
Section 8 Administrative Plan or the Public Housing Admissions and Continued Occupancy 
Policy (ACOP).  

 
• Proposed demolition, disposition, homeownership, Capital Fund Financing, development, 

mixed finance proposal, or conversion activities will be considered significant amendments 
to the CFP 5-Year Action Plan. 

 
• Addition of non-emergency work items not included in the current CFP Annual Statement or 

CFP 5-Year Action Plan that exceeds $250,000. 
 

The exception to this Policy rule are as follows: 
 

• Changes under the above definitions that are required due to HUD regulations, federal 
statues, state or local laws/ordinances, or as a result of a declared national or local 
emergency will not be considered substantial deviation or significant 
amendment/modification. 

 
• Changes under the above definitions which are funded by any source other than federal 

funds will not require Plan amendment or modification. 
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• Discretionary or administrative amendments consistent with the Housing Authority’s stated 
overall mission and objectives will not be considered substantial deviations or modifications. 

 
4.  New activities proposed to be undertaken 

 
a. Modernization or Development 

 
In 2019, the Housing Authority entered into a Joint Venture Agreement with the 
developer of a 56-unit multi-family development on Four Seasons Road in Bloomington 
known as Lincoln Lofts. The project benefits from Low Income Housing Tax Credits 
(LIHTC’s) and has 17 project-based vouchers provided by the Housing Authority. The 
development was fully occupied in early 2022. This project fulfills a longstanding goal of 
the Housing Authority to promote and facilitate the development of new affordable 
housing stock in the community.  
 
The Housing Authority continues to explore possible development projects in 
conjunction with the Housing Authority’s non-profit affiliate, Affordable Housing of 
Bloomington, Inc. (AHB). See item 4.d below for a related discussion of project-based 
vouchers and how they may be used to facilitate new affordable housing development 
in Bloomington. 

 
b. Designated Housing for Elderly and Disabled Families 

 
The Housing Authority has continually operated one site, the 26-unit Irvin Apartments, 
as exclusively for non-elderly disabled adults since it was constructed in 1982. The 
Congregate Housing Services Program (CHSP) is operated at that site. 
 
Holman-Short Towers (277 units) was originally constructed in 1971 as housing for older 
adults and has now been proposed to be formally designated as housing for elderly and 
disabled residents. John Kane Homes (30 units), Nierstheimer Apartments (16 units), 
and McGraw Apartments (8 units) are also proposed to be designated for elderly and 
disabled residents. 
 

c. Occupancy by Police Officers 
 

An officer has not resided at a BHA housing site since 2014, but the Housing Authority 
would welcome a resident officer at any time. The Housing Authority will continue to 
reach out to the Bloomington Police Department to seek a sworn police officer to reside 
in public housing. Such a program encourages resident engagement and cooperation 
with law enforcement and deters criminal activity. 
 

d. Non-Smoking Policies 
 
The Housing Authority has had a smoke-fee housing policy in place since 2018 and is 
currently in the process of clarifying procedures for enforcing that policy, which are 
proposed to be added to the lease. 
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e. Project-Based Vouchers 
 

The Housing Authority provides 17 project-based vouchers for a 56-unit multi-family 
development in Bloomington known as Lincoln Lofts. The terms of the project and the 
provision of project-based vouchers are dictated by a joint venture agreement with the 
developers.  The construction phase was completed in 2021, and all 17 PBV units were 
under lease by January 2022. 
 
Under Chapter 17 of its Administrative Plan, the Housing Authority may project-base up 
to 20 percent of its HCV budget authority. With only 17 vouchers being committed to 
Lincoln Lofts, the Housing Authority has the capacity to provide additional project-based 
vouchers to housing sites. Thus, the Housing Authority has elected to provide 24 
project-based vouchers for Sue’s Landing a 24-unit permanent supportive housing site 
proposed for development on Sherman Street in Bloomington. This development was 
awarded competitive grant funding by the Illinois Housing Development Authority 
(IHDA). 
 
Beyond the 41 PBV’s in place (Lincoln Lofts) or tentatively committed (Sue’s Landing), 
the Housing Authority has remaining capacity to provide project-based vouchers to 
housing sites. The Housing Authority will consider issuing a new request for proposals 
for the use of additional project-based vouchers or awarding project-based vouchers to 
projects that have received competitively awarded in accordance with the 
Administrative Plan. The decision to issue an RFP or make a non-competitive award of 
PBV’s will be based on the best interests of the Housing Authority’s HCV program and 
the housing needs of the community. 

 
f. Units with Approved Vacancies for Modernization 

 
At present, a total of 29 units in Wood Hill Tower-North are approved with some 
category of “Vacant HUD Approved” (sometimes referred to as “offline”; see listing 
below). Some of these are in the Undergoing Modernization unit status (sometimes 
referred to as being “on Mod”). Four of these units are on the third floor and were “held 
over” from the last round of unit-merger construction; the third-floor units had to be 
vacated to merge and renovate the units directly above. These units are unable to 
leased until such time that they can be renovated “as is” or as part of the next phase of 
unit merger. Other units (those in the North Tower ending in 11, 12, or 13) are on Mod 
because of obsolete galvanized plumbing lines that need to be replaced, which then 
require various renovations.  
 
For similar reasons, units in other buildings are in the Undergoing Modernization status 
or the Market Conditions status (17 units have the Market Conditions designation in the 
South Tower, 15 at other public housing sites). The Housing Authority is currently in the 
process of carefully evaluating all these offline units for their renovation needs and will 
develop modernization projects that will be scheduled and implemented as soon as 
funding allows. This is part of a larger status of raising the occupancy rates across the 
Housing Authority’s public housing portfolio. 
 



   

 Page 16 of 23  

The table below provides detailed information about each unit with the Vacant HUD 
Approved – Undergoing Modernization status. 

 
307 N. Tower (0-BR) On MOD for next phase of unit merger project 
308 N. Tower (0-BR) On MOD for next phase of unit merger project 
309 N. Tower (0-BR) On MOD for next phase of unit merger project 
310 N. Tower (0-BR) On MOD for next phase of unit merger project 
312 N Tower (1-BR) On MOD for next phase of unit merger project 
212 N. Tower (1-BR) On MOD for next phase of unit merger project 
412 N Tower (1-BR) On MOD for next phase of unit merger project 
413 N Tower (0-BR) On MOD for next phase of unit merger project 
511 N. Tower (0-BR) On MOD for next phase of unit merger project 
512 N. Tower (1-BR) On MOD for next phase of unit merger project 
513 N Tower (0-BR) On MOD for next phase of unit merger project 
604 N Tower (1-BR) On Mod, windows 
612 N. Tower (1-BR) On MOD for next phase of unit merger project 
613 N. Tower (0-BR) On MOD for next phase of unit merger project 
711 N Tower (0-BR) On MOD for next phase of unit merger project 
712 N Tower (1-BR) On MOD for next phase of unit merger project 
713 N. Tower (0-BR) On MOD for next phase of unit merger project 
813 N. Tower (0-BR) On MOD, re-plumbing/renovation in progress 
911 N. Tower (0-BR) On MOD, held for future re-plumbing/renovation 
913 N. Tower (0-BR) On MOD, re-plumbing/renovation in progress 
1011 N. Tower (0-BR) On MOD, re-plumbing/renovation in progress 
1013 N. Tower (0-BR) On MOD, re-plumbing/renovation in progress 
1111 N. Tower (0-BR) On MOD, re-plumbing/renovation in progress 
1113 N. Tower (0-BR) On MOD, re-plumbing/renovation in progress 
1212 N. Tower (1-BR) On MOD, re-plumbing/renovation in progress 
1213 N. Tower (0-BR) On MOD, re-plumbing/renovation in progress 
1312 N Tower (1-BR) On MOD, re-plumbing/renovation in progress 
1313 N. Tower (0-BR) On MOD for next phase of unit merger project 
115 E. MacArthur (2-
BR) 

Vacant HUD Approved - Undergoing Modernization 

125 W MacArthur (2-
BR) 

Vacant HUD Approved - Undergoing Modernization 

1308 W. Monroe (1-
BR) 

Vacant HUD Approved - Undergoing Modernization 

1323 W Monroe St 
(1-BR) 

Vacant HUD Approved - Undergoing Modernization 
  

816 W. Washington 
#4 

Vacant HUD Approved - Undergoing Modernization 

816 ½ W. 
Washington St #4 (1-
BR) 

Vacant HUD Approved - Undergoing Modernization 

428 Holton Dr (3-BR) Vacant HUD Approved - Undergoing Modernization 
432 Holton Dr. (3-BR) Vacant HUD Approved - Undergoing Modernization 
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434 Holton Dr (2-BR) Vacant HUD Approved - Undergoing Modernization 
1422 W Monroe (2-
BR)  

Vacant HUD Approved - Undergoing Modernization 

1426 W. Monroe (1-
BR) 

Vacant HUD Approved - Undergoing Modernization 

1216 W Seminary 
Ave. (2-BR) 

Vacant HUD Approved - Undergoing Modernization  

1422 W. Monroe St 
(2-BR) 

Vacant HUD Approved - Undergoing Modernization  

1416 W Monroe St 
(3-BR) 

Vacant HUD Approved - Undergoing Modernization  

1413 W. Monroe St 
(3-BR) 

Vacant HUD Approved - Undergoing Modernization 

417 Holton Dr (3-BR) Vacant HUD Approved - Undergoing Modernization 
419 Holton Dr (2-BR) Vacant HUD Approved - Undergoing Modernization 
421 Holton Dr (2-BR) Vacant HUD Approved - Undergoing Modernization 
1633 W Illinois St (2-
BR) 

Vacant HUD Approved - Undergoing Modernization  

1728 W Olive St. (3-
BR)  

Vacant HUD Approved - Undergoing Modernization 

1803 W Illinois St (3-
BR) 

Vacant HUD Approved - Market Conditions  

1828 W Olive St (3-
BR)  

Vacant HUD Approved - Undergoing Modernization  

1728 W Olive St (3-
BR) 

Vacant HUD Approved - Undergoing Modernization  

1614 W. Olive (2-BR) Vacant HUD Approved - Undergoing Modernization  
1633 W Illinois (2-BR) Vacant HUD Approved - Undergoing Modernization  

 
 

g. T-Mobile Rooftop Antenna Lease  
 

The Housing Authority has approved a lease of the rooftop and other portions of 
Holman-Short Towers-North with T-Mobile that will allow T-Mobile to install wireless 
transmission equipment. This project is awaiting HUD approval of lease documents. 

 
5. Civil rights certification 
 

All required civil rights certifications are incorporated in Form HUD-50077-ST-HCV-HP, “PHA 
Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations”. This 
form will be prepared and submitted as required by HUD as part of the Housing Authority’s 2024 
Annual Plan. 

 
6. Most recent fiscal year audit 
 

The independent audit report for the fiscal year ending December 31, 2024, has been completed 
in finalized form. The independent audit report for the fiscal year ending December 31, 2025 will 
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be completed in the coming months and will be attached to and made part of this Annual PHA 
Plan. 

 
7. Progress report 
 

The Housing Authority of the City of Bloomington continues to strive and work toward meeting 
the mission and goals of the agency’s 5-Year Plan.  Below are the five high-level goals 
established in the 2020 5-Year Plan and comments about the progress achieved toward each 
goal: 

 
Goal 1: Help our residents and clients by connecting them with a range of education, 
employment, health, and social resources. 

 
Objective 1.1:  Educate the public about our public housing and Section 8 programs and 
how they can partner to help our residents and clients. 

 
Objective 1.2: Continue to support and enhance enrichment opportunities for public 
housing residents (e.g. Family Self-Sufficiency (FSS), Resident Opportunities for Self-
Sufficiency (ROSS), CDBG-funded job training, holiday gift baskets distribution, 
gardening and other recreation opportunities, etc.) 

 
Objective 1.2: Evaluate the benefits and costs of establishing a separate not-for-profit 
organization that could assist public housing residents and provide training to 
residents. 

 
PROGRESS REPORT on GOAL 1: The Resident Services Department continues to strengthen 
relationships with community organizations, service providers, educational institutions, 
healthcare agencies, and employment partners to increase awareness of Bloomington Housing 
Authority (BHA) programs and connect residents with valuable community resources. 
 
Through ongoing collaboration with partners such as the Workforce Empowerment Initiative 
(WEI) at Heartland Community College, Heartland Head Start, and the Carle Mobile Health 
Clinic, the department provides residents with information about available services and 
opportunities that support education, employment, health, and overall well-being. 
 
Resident Services remains committed to enhancing the quality of life for BHA residents by 
providing referrals, educational programming, employment resources, health and wellness 
initiatives, youth and family activities, holiday assistance programs, and other supportive 
services that promote self-sufficiency and resident engagement. 
 
Looking ahead, the department will continue to pursue new community partnerships and 
explore opportunities to expand resident services, training, and educational programming. In 
addition, we will continue to evaluate the feasibility and potential benefits of establishing a 
separate nonprofit organization to enhance resident programming and secure additional 
funding resources in support of BHA's mission. 

 
Goal 2: Operate the Housing Choice Voucher (HCV) Program as efficiently as possible to 
provide the most possible benefit to the community. 
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Objective 2.1:  Consider options for managing HCV waiting list in ways that will reduce 
the length of time applicants are on the waiting list. 

 
Objective 2.2: Educate the public and landlords about the benefits of the HCV program. 

  
Objective 2.3: Review and revise HCV policies and procedures to most efficiently provide 
the best possible service to clients and landlords. 

 
Objective 2.4: Evaluate staff duties and realign as needed to maximize efficiency. 

 
PROGRESS REPORT on GOAL 2: The Housing Choice Voucher (HCV) Office continues to 
collaborate with community stakeholders to address affordable housing needs throughout 
Bloomington. HCV staff have been actively participating in stakeholder meetings and 
conferences, and they remain committed to providing ongoing briefings for landlords who may 
be unfamiliar with the program. As time allows, the team will be developing an introductory 
video for prospective landlords, to be featured on the Bloomington Housing Authority’s website. 
This initiative remains a work in progress. 
 
During late 2024 and early 2025, the HCV office increased the total number of program 
participants by 17%. While this expansion has strengthened our impact and increased the 
number of families and landlords we serve, it has also resulted in a funding shortfall that we are 
currently working with HUD to resolve. Balancing increased service demands with long-term 
program objectives continues to be a challenge, but the team remains dedicated to meeting 
these goals. 
 
To address the additional workload created by the program’s growth, the HCV office has 
realigned staff duties and responsibilities. The addition of a part-time employee has been 
especially beneficial; this staff member assists by reviewing HUD income reports and contacting 
families regarding data discrepancies, allowing for more timely and accurate case management. 
Additionally, caseloads have been reassigned to ensure greater efficiency, enabling the HCV 
Director to provide support in other key administrative and operational areas as needed. 

 
Throughout 2025, the HCV staff worked through the shortfall process for the first time in over a 
decade. For a relatively new staff, this was a new experience and required strict attention to the 
leasing and portability restrictions placed on the program. 
 
At the start of 2026, the housing authority changed software program, introducing a new 
element into the administration of the HCV program. This change provided a new challenge to 
the HCV staff which required a great deal of our attention and an adjustment in how the HCV 
staff operates. 
 
In 2025, the HCV office also undertook training and preparations for the new HOTMA guidelines. 
 
As a result of these challenges and opportunities, not a lot of time was given to landlord 
outreach in 2025 and the early part of 2026.  
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However, as the shortfall restrictions were lifted in May 2026 and the HCV staff have become 
more familiar with the new software program now in use, the HCV office is working to contact 
families on our waiting list for program participation opportunities. The HCV office has also 
opted to bill outside agencies whose families port-in to our community for the foreseeable 
future. This will allow vouchers available for families on our waiting list, therefore, reducing the 
time that families are on the waiting list.  
 
The HCV staff will also be making a presentation to landlords in our community regarding the 
new HCV-NSPIRE standards that the housing authority will be adopting per HUD regulations. 
This community outreach will also allow the HCV staff to promote the HCV program in an 
increasingly tight rental market. 
 
Through it all, HCV staff continue to avail themselves of training opportunities to make it easier 
to accommodate the increasing demands for safe and affordable housing in our community. 
Training takes time, but the payoff is improved skills to address the challenges ahead. 
 
Goal 3: Carefully plan for the most efficient use of Housing Authority buildings and sites. 
 

Objective 3.1: Conduct a formal assessment of the physical needs of the public housing 
portfolio and use the assessment for prioritization and planning of capital 
improvements. 

 
Objective 3.2: Evaluate the options for the best long-term use of the Lawrence Irvin 
Neighborhood Center, which is expected to be vacated by the Boys & Girls club in the 
future. 

 
Objective 3.3: Consider options for improving administrative office space to provide a 
better experience for clients and employees. 

 
PROGRESS REPORT on GOAL 3: Significant upgrades have been completed at the Wood Hill 
Towers. Fire alarm system improvements are currently underway in both buildings, ensuring 
enhanced safety and compliance for all residents. Capital improvements have also been made at 
the family sites. At Sunnyside, porch and sidewalk replacements have been completed, and new 
benches have been installed to improve outdoor accessibility and resident comfort. In addition, 
updated security systems have been installed at both Sunnyside and Holton Homes, increasing 
safety measures across these locations.  
 
In 2026, the Maintenance Department has faced challenges due to a high number of vacancies. 
These staffing shortages have made it difficult to meet the demands associated with capital 
improvements and maintaining an efficient unit turnover rate. 
 
The Housing Authority continues to assess safety needs across all public housing sites. In doing 
so, the Housing Authority has entered a Capital Fund consulting contract with Peak Solutions 
which will help obligate the funds throughout our property sites to complete necessary 
upgrades.   
 
Goal 4: Advocate for and participate in efforts to expand affordable housing options in the 
community. 
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Objective 4.1: Proactively seek development partnerships to create new opportunities 
for affordable housing using tools such as project-based vouchers. 

 
Objective 4.2: Evaluate need to revive or form new not-for-profit organization for 
affordable housing development. 

 
Objective 4.3: Collaborate with community partners to study and advocate for 
affordable housing. 

 
PROGRESS REPORT on GOAL 4: The Housing Authority’s commitment of 17 project-based 
vouchers was critical in development of the 56-unit Lincoln Lofts project, which opened in 
September 2021 and was fully leased by early 2022. As part of this process a new not-for-profit 
corporation, Affordable Housing of Bloomington (AHB) was formed in the spring of 2020. 
Through a joint venture agreement, AHB will receive a portion of developer fee from the 
project, which may be applied to future development opportunities. The Housing Authority 
continues to evaluate opportunities for partnership to preserve or develop new affordable 
housing in our community.  The agency will also explore opportunities to use AHB to support 
affordable housing programs. To support the development of Sue’s Landing, a permanent 
supportive housing development in Bloomington, the Housing Authority has tentatively 
awarded 24 project-based vouchers. 
 
Housing Authority staff continues to participate in community efforts to study and advocate for 
affordable housing, including an ongoing collaboration with McLean County Regional Housing 
Authority. Staff from Section 8 department are now engaging in discussion of affordable housing 
in various community efforts.  

 
 

Goal 5: Invest in staff training, employee development, and management tools to improve 
agency operations, foster innovation, and expand staff leadership capacity. 

 
Objective 5.1: Evaluate key agency processes (e.g. interim rent reviews, public housing 
move-outs, etc.) to identify opportunities for streamlining and clarification. 

 
  Objective 5.2: Prepare staff training and development plan for each position. 
 

Objective 5.3: Continue to develop staff and board expertise in the financial elements of 
federal housing programs for better long-term fiscal planning within the agency. 

 
PROGRESS REPORT on GOAL 5: Within the Occupancy Department, several internal processes 
have been revised to improve overall efficiency and accuracy. The Director now tracks the 
length of time between when an interim is submitted and when it is processed, allowing for 
better monitoring of timeliness and ensuring that required updates are completed promptly. 
Additionally, the applicant file review process has been strengthened. Staff members now 
participate in eligibility file reviews to gain a clearer understanding of program requirements 
and to promote greater consistency and fairness in determining applicant eligibility. 
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Over the past year, employees were provided with opportunities to participate in a variety of 
training sessions across multiple program areas. These included Housing Choice Voucher 
Executive Management, Rental Calculation for both HCV and Public Housing, Maintenance and 
Management Clinic, OSHA safety training, and Resident Opportunities for Self-Sufficiency 
(ROSS). These trainings have supported staff development, strengthened program knowledge, 
and enhanced service delivery across the agency. 
 

Goal 6: Use technology to improve client service, be more efficient, and promote Housing 
Authority programs. 

 
Objective 6.1: Upgrade agency information technology tools, including web and mobile 
capabilities. 

 
Objective 6.2: Make better use of outside technology expertise and study other agencies 
as a model for using technology to advance the agency mission. 

 
PROGRESS REPORT on GOAL 6: This year, the agency focused on modernizing its office 
technology by transitioning from desktop computers to laptops with docking stations. This 
upgrade allows staff to work more efficiently, supports mobility when needed, and provides 
improved network connectivity and overall computer performance. In addition, the agency 
transitioned from its long-term housing software, HAB, to PHA Web to enhance the accuracy, 
usability, and quality of data processing for residents. 
 
Staff also met with other public housing agencies to explore best practices, identify 
opportunities to streamline departmental processes, and improve overall service delivery across 
the organization. 
 

8. Resident Advisory Board comments 
 

A Resident Advisory Board (RAB) meeting was held on September 2, 2026 at 4:00 PM in the 
conference room at Wood Hill Towers, 104 E. Wood Street in Bloomington. The Housing 
Authority sent notices of the meeting to more than 40 voucher-holders and public housing 
residents who had previously expressed participating in the RAB. A total of seven residents 
participated in the meeting (one voucher-holder and six public housing residents). The public 
housing residents represented three different sites, Holman-Short Towers, John Kane Homes, 
and Sunnyside Court. 
 
Although the RAB did not adopt formal comments, they provided helpful feedback on the need 
for improvements at public housing sites, especially related to interior renovation and 
appliances. The need for resident advocacy with congressional representatives was also 
discussed. 

 
9. Certification of Consistency with Consolidated Plan 
 

The City of Bloomington prepares and adopts a Consolidated Plan in conformance with federal 
regulations. Housing Authority staff participates in the process of developing that plan and the 
annual reports related to the Consolidated Plan. The Housing Authority’s participation in the 
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Consolidated Plan development process ensures that our Annual PHA will be consistent with the 
broad community development goals included therein. 
 
The standard certification of compliance (Form HUD 50077-SL, Certification by State or Local 
Officials of PHA Plans Consistency with the Consolidated Plan) will be submitted as an electronic 
attachment to the PHA Plan submitted to HUD. 

 
10. Statement of capital improvements 
 

A Capital Fund Program Five-Year Action Plan (Form HUD 50075.2, FY 2026-2030) is attached 
hereto and made part of this 2027 Annual PHA Plan. The Housing Authority has recently 
engaged a Capital Fund Program/Modernization Consultant, and he will assist in the revision of 
the Five-Year Action Plan and annual CFP budgets as his assessment of Housing Authority 
facilities continues. As part of this effort, the Housing Authority will be developing short-term 
strategies for quickly improving the public housing occupancy rates and longer-term plans to 
maximize the impact of Capital Fund Program dollars at our public housing sites.  



Capital Fund Program - Five-Year Action Plan Office of Public and Indian Housing
U.S. Department of Housing and Urban Development

Part I: Summary

PHA Name : Locality (City/County & State)
Original 5-Year Plan Revised 5-Year Plan (Revision No:                 )

Housing Authority of the City of Bloomington, IL

X

2577-0274
02/28/2022

PHA Number: IL051

Status: Approval Date: Approved By:Draft

A. Development Number and Name Work Statement for Work Statement for Work Statement for Work Statement for Work Statement for

2026 2027 2028 2029 2030Year 5Year 4Year 3Year 2Year 1

HOLTON,SUNNYSIDE,EVERGREEN (IL051000001) $1,135,000.00 $855,000.00 $225,000.00 $528,000.00$600,000.00

IWOODHILL NORTH (IL051000004) $285,000.00 $400,000.00 $425,000.00 $263,826.00$500,000.00

HANDICAPPED UNITS (IL051000002) $100,000.00 $50,000.00 $132,000.00

WOODHILL (IL051000003) $200,000.00 $435,000.00 $1,025,000.00 $396,000.00$625,000.00

AUTHORITY-WIDE $165,465.00 $195,465.00 $160,465.00 $565,639.00$160,465.00

Form HUD-50075.2(4/2008)



Capital Fund Program - Five-Year Action Plan
Office of Public and Indian Housing

U.S. Department of Housing and Urban Development

Part II: Supporting Pages - Physical Needs Work Statements (s)

1

2577-0274
02/28/2022

Work Statement for Year 2026

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

HOLTON,SUNNYSIDE,EVERGREEN (IL051000001) $1,135,000.00

Holton Homes(Dwelling Unit-Site Work (1480)-Other,Non-Dwelling Site Work (1480)-Site Utilities) $35,000.00ID0000403 Sitewide cameras

Boys and Girls Club Roof(Non-Dwelling Exterior (1480)-Roofs) $150,000.00ID0000405 Replace entire PVC Roof Structure

dwelling modernization(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-
Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non
cyclical),Dwelling Unit-Interior (1480)-Call-for-Aid Systems,Dwelling Unit-Interior (1480)-
Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non
routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting
(non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen
Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-
Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers)

$250,000.00ID0000406
Flooring replacement, Painting, Appliances repair/replacement, Lighting
repair/replacement, Misc electrical upgrades, Mechanical repairs \ plumbing
structural \ drywall, Water Heater repair/replacement, Tub & shower surrounds

Sunnyside(Contract Administration (1480)-Other,Contract Administration (1480)-Other Fees and
Costs)

$100,000.00ID0000411 Architecture and engineering fees

Sunnyside(Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling Unit-Interior
(1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-
Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior
(1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-
Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling
Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-
Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers)

$600,000.00ID0000413 Renovate interiors at Sunnyside

Form HUD-50075.2(4/2008)



Capital Fund Program - Five-Year Action Plan
Office of Public and Indian Housing

U.S. Department of Housing and Urban Development

Part II: Supporting Pages - Physical Needs Work Statements (s)

1

2577-0274
02/28/2022

Work Statement for Year 2026

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

IWOODHILL NORTH (IL051000004) $285,000.00

Woodhill Towers - North(Non-Dwelling Interior (1480)-Shop) $85,000.00ID0000404 Replace garage floor

dwelling modernization(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-
Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non
cyclical),Dwelling Unit-Interior (1480)-Call-for-Aid Systems,Dwelling Unit-Interior (1480)-
Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non
routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting
(non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen
Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-
Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers)

$100,000.00ID0000409 Flooring replacement, Painting, Appliances repair/replacement, Lighting
repair/replacement, Misc electrical upgrades, Mechanical repairs \ plumbing
structural \ drywall, Water Heater repair/replacement, Tub & shower surrounds

Wood Hill Towers-North(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-
Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non
cyclical),Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling
Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling
Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-Interior (1480)-Kitchen
Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-
Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers)

$100,000.00ID0000415 Unit upgrades (cont) - plumbing, electric, remodel

HANDICAPPED UNITS (IL051000002) $100,000.00

Dwelling modernizations(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-
Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non
cyclical),Dwelling Unit-Interior (1480)-Call-for-Aid Systems,Dwelling Unit-Interior (1480)-
Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non
routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting
(non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen
Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-
Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers)

$100,000.00ID0000407 Flooring replacement, Painting, Appliances repair/replacement, Lighting
repair/replacement, Misc electrical upgrades, Mechanical repairs \ plumbing
structural \ drywall, Water Heater repair/replacement, Tub & shower surrounds

Form HUD-50075.2(4/2008)
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Work Statement for Year 2026

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

WOODHILL (IL051000003) $200,000.00

dwelling modernization(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-
Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non
cyclical),Dwelling Unit-Interior (1480)-Call-for-Aid Systems,Dwelling Unit-Interior (1480)-
Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non
routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting
(non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen
Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-
Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers)

$200,000.00ID0000408 Flooring replacement, Painting, Appliances repair/replacement, Lighting
repair/replacement, Misc electrical upgrades, Mechanical repairs \ plumbing
structural \ drywall, Water Heater repair/replacement, Tub & shower surrounds

AUTHORITY-WIDE (NAWASD) $165,465.00

Administration(Administration (1410)-Other,Administration (1410)-Salaries) $130,000.00ID0000410 salaries and related

Maintenance staff training(Management Improvement (1408)-Staff Training) $7,500.00ID0000412 Maintenance staff training

 Authority-Wide Improvements(Operations (1406)) $27,965.00ID0000414 operations

Form HUD-50075.2(4/2008)
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Work Statement for Year 2026

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

Subtotal of Estimated Cost $1,885,465.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 2027

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

WOODHILL (IL051000003) $435,000.00

Woodhill Family(Dwelling Unit-Exterior (1480)-Other,Non-Dwelling Exterior (1480)-Other) $35,000.00ID0000416 Sitewide cameras

Window replacement at Wood Hill Towers-South(Dwelling Unit-Interior (1480)-Other,Dwelling Unit-
Exterior (1480)-Windows)

$400,000.00ID0000423 Window replacement at Wood Hill Towers-South (phased)

HOLTON,SUNNYSIDE,EVERGREEN (IL051000001) $855,000.00

Holton Homes(Contract Administration (1480)-Other) $60,000.00ID0000417 A&E fees - Building porches/siding upgrade

Holton Homes(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-Exterior
(1480)-Siding)

$225,000.00ID0000418 Building porches and siding upgrades

Sunnyside(Contract Administration (1480)-Other,Contract Administration (1480)-Other Fees and
Costs)

$20,000.00ID0000420 Architecture and engineering fees

Form HUD-50075.2(4/2008)
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Renovate unit interiors at Sunnyside(Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-
Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Bathroom Counters and Sinks,Dwelling
Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior (1480)-
Electrical,Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting
(non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen
Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-
Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers)

$550,000.00ID0000425 Renovate units interiors at Sunnyside Court

AUTHORITY-WIDE (NAWASD) $195,465.00

Administration(Administration (1410)-Other,Administration (1410)-Salaries) $130,000.00ID0000419 salary, benefits, and related administrative expenses

Maintenance staff training(Management Improvement (1408)-Staff Training) $8,000.00ID0000421 Maintenance staff training

Purchase maintenance equipment(Non-Dwelling Equipment-Expendable/Non-Expendable (1480)-
Other)

$57,465.00ID0000422 Purchase maintenance equipment, other maintenance operations

IWOODHILL NORTH (IL051000004) $400,000.00

Window replacement at Wood Hill Towers-North(Dwelling Unit-Exterior (1480)-Windows,Dwelling
Unit-Interior (1480)-Other)

$400,000.00ID0000424 Window replacement at Wood Hill Towers-North (phased)

Form HUD-50075.2(4/2008)
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Work Statement for Year 2027

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

Subtotal of Estimated Cost $1,885,465.00

Form HUD-50075.2(4/2008)



Capital Fund Program - Five-Year Action Plan
Office of Public and Indian Housing

U.S. Department of Housing and Urban Development

Part II: Supporting Pages - Physical Needs Work Statements (s)

3

2577-0274
02/28/2022

Work Statement for Year 2028

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

IWOODHILL NORTH (IL051000004) $500,000.00

Woodhill Towers - North(Non-Dwelling Exterior (1480)-Balconies and Railings) $500,000.00ID0000426 Balcony concrete repair

HOLTON,SUNNYSIDE,EVERGREEN (IL051000001) $600,000.00

Holton Homes(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-Exterior
(1480)-Siding)

$600,000.00ID0000427 Building porches and siding upgrades

AUTHORITY-WIDE (NAWASD) $160,465.00

Agency wide Improvements(Administration (1410)-Salaries) $130,000.00ID0000428 Administration: Salary, benefits, etc.
Payroll, cell & benefits,

Agency wide Improvements(Operations (1406)) $30,465.00ID0000429 operations

Form HUD-50075.2(4/2008)
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Work Statement for Year 2028

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

WOODHILL (IL051000003) $625,000.00

Woodhill Towers - South(Dwelling Unit-Exterior (1480)-Windows) $225,000.00ID0000430 window replacement

WHF Exterior Improvements(Dwelling Unit-Exterior (1480)-Columns and Porches,Dwelling Unit-
Exterior (1480)-Exterior Paint and Caulking,Dwelling Unit-Exterior (1480)-Gutters -
Downspouts,Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Exterior (1480)-Siding,Dwelling
Unit-Exterior (1480)-Soffits)

$400,000.00ID0000431 Porch, siding replacement at Wood Hill Family Apartments

Subtotal of Estimated Cost $1,885,465.00

Form HUD-50075.2(4/2008)
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HOLTON,SUNNYSIDE,EVERGREEN (IL051000001) $225,000.00

Parking lot resurfacing and repair(Non-Dwelling Site Work (1480)-Asphalt - Concrete - Paving,Non-
Dwelling Site Work (1480)-Curb and Gutter)

$75,000.00ID0000432 Repair, reseal, and/or resurface asphalt parking lots in AMP 1

Dwelling modernization (AMP 1)(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior
(1480)-Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non
cyclical),Dwelling Unit-Interior (1480)-Call-for-Aid Systems,Dwelling Unit-Interior (1480)-
Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non
routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting
(non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen
Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-
Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers)

$150,000.00ID0000436 Flooring replacement, Painting, Appliances repair/replacement, Lighting
repair/replacement, Misc electrical upgrades, Mechanical repairs \ plumbing
structural \ drywall, Water Heater repair/replacement, Tub & shower surrounds

WOODHILL (IL051000003) $1,025,000.00

Balcony concrete repair(Non-Dwelling Exterior (1480)-Balconies and Railings) $500,000.00ID0000433 Repair concrete balconies at Wood Hill Tower-South

Window Replacement at WHT-South(Dwelling Unit-Exterior (1480)-Windows) $400,000.00ID0000434 Window replacement at WHT-South (phased)

Form HUD-50075.2(4/2008)
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Dwelling modernization (AMP 3)(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior
(1480)-Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Call-for-Aid Systems,Dwelling
Unit-Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior
(1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior
(1480)-Interior Painting (non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-
Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-
Interior (1480)-Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and
Showers,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical))

$125,000.00ID0000438 Flooring replacement, Painting, Appliances repair/replacement, Lighting
repair/replacement, Misc electrical upgrades, Mechanical repairs \ plumbing
structural \ drywall, Water Heater repair/replacement, Tub & shower surrounds

IWOODHILL NORTH (IL051000004) $425,000.00

Window Replacement at WHT-North(Dwelling Unit-Exterior (1480)-Windows) $400,000.00ID0000435 Window replacement at WHT-North (phased)

Dwelling modernization (AMP 4)(Dwelling Unit-Interior (1480)-Bathroom Counters and
Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior (1480)-
Call-for-Aid Systems,Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-
Electrical,Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Flooring (non
routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting
(non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen
Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-
Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers)

$25,000.00ID0000439 Flooring replacement, Painting, Appliances repair/replacement, Lighting
repair/replacement, Misc electrical upgrades, Mechanical repairs \ plumbing
structural \ drywall, Water Heater repair/replacement, Tub & shower surrounds

HANDICAPPED UNITS (IL051000002) $50,000.00

Dwelling modernizations (AMP 2)(Dwelling Unit-Interior (1480)-Call-for-Aid Systems,Dwelling
Unit-Interior (1480)-Appliances,Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-Interior
(1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-
Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-Interior
(1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-
Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-
Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers,Dwelling Unit-Interior (1480)-Bathroom
Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical))

$50,000.00ID0000437 Flooring replacement, Painting, Appliances repair/replacement, Lighting
repair/replacement, Misc electrical upgrades, Mechanical repairs \ plumbing
structural \ drywall, Water Heater repair/replacement, Tub & shower surrounds

Form HUD-50075.2(4/2008)
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AUTHORITY-WIDE (NAWASD) $160,465.00

CFP Administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration
(1410)-Sundry)

$130,000.00ID0000440 Administration: Salary, benefits, and other administrative expenses

Maintenance Operations(Operations (1406)) $30,465.00ID0000441 Maintenance operations

Subtotal of Estimated Cost $1,885,465.00

Form HUD-50075.2(4/2008)
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HOLTON,SUNNYSIDE,EVERGREEN (IL051000001) $528,000.00

Dwelling modernization (AMP 1)(Dwelling Unit-Interior (1480)-Bathroom Counters and
Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling Unit-Interior (1480)-
Appliances,Dwelling Unit-Interior (1480)-Call-for-Aid Systems,Dwelling Unit-Interior (1480)-
Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non
routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting
(non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen
Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-
Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers)

$528,000.00ID0000442 Flooring replacement, Painting, Appliances repair/replacement, Lighting
repair/replacement, Misc electrical upgrades, Mechanical repairs \ plumbing
structural \ drywall, Water Heater repair/replacement, Tub & shower surrounds

HANDICAPPED UNITS (IL051000002) $132,000.00

Dwelling modernizations (AMP 2)(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior
(1480)-Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non
cyclical),Dwelling Unit-Interior (1480)-Call-for-Aid Systems,Dwelling Unit-Interior (1480)-
Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non
routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting
(non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen
Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-
Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers)

$132,000.00ID0000443 Flooring replacement, Painting, Appliances repair/replacement, Lighting
repair/replacement, Misc electrical upgrades, Mechanical repairs \ plumbing
structural \ drywall, Water Heater repair/replacement, Tub & shower surrounds

WOODHILL (IL051000003) $396,000.00

Dwelling modernization (AMP 3)(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior
(1480)-Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non
cyclical),Dwelling Unit-Interior (1480)-Call-for-Aid Systems,Dwelling Unit-Interior (1480)-
Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non
routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting
(non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen
Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-
Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers)

$396,000.00ID0000444 Flooring replacement, Painting, Appliances repair/replacement, Lighting
repair/replacement, Misc electrical upgrades, Mechanical repairs \ plumbing
structural \ drywall, Water Heater repair/replacement, Tub & shower surrounds

Form HUD-50075.2(4/2008)
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IWOODHILL NORTH (IL051000004) $263,826.00

Dwelling modernization (AMP 4)(Dwelling Unit-Interior (1480)-Appliances,Dwelling Unit-Interior
(1480)-Bathroom Counters and Sinks,Dwelling Unit-Interior (1480)-Bathroom Flooring (non
cyclical),Dwelling Unit-Interior (1480)-Call-for-Aid Systems,Dwelling Unit-Interior (1480)-
Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring (non
routine),Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting
(non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen
Sinks and Faucets,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-
Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers)

$263,826.00ID0000445 Flooring replacement, Painting, Appliances repair/replacement, Lighting
repair/replacement, Misc electrical upgrades, Mechanical repairs \ plumbing
structural \ drywall, Water Heater repair/replacement, Tub & shower surrounds

AUTHORITY-WIDE (NAWASD) $565,639.00

Maintenance Operations(Operations (1406)) $377,093.00ID0000446 Maintenance operations

CFP Administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration
(1410)-Sundry)

$188,546.00ID0000447 Administration: Salary, benefits, and other administrative expenses

Subtotal of Estimated Cost $1,885,465.00

Form HUD-50075.2(4/2008)
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Development Number/Name
Estimated CostGeneral Description of Major Work Categories

Housing Authority Wide

Administration(Administration (1410)-Other,Administration (1410)-Salaries) $130,000.00

Maintenance staff training(Management Improvement (1408)-Staff Training) $7,500.00

 Authority-Wide Improvements(Operations (1406)) $27,965.00

Subtotal of Estimated Cost $165,465.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 2027

Development Number/Name
Estimated CostGeneral Description of Major Work Categories

Housing Authority Wide

Administration(Administration (1410)-Other,Administration (1410)-Salaries) $130,000.00

Maintenance staff training(Management Improvement (1408)-Staff Training) $8,000.00

Purchase maintenance equipment(Non-Dwelling Equipment-Expendable/Non-Expendable (1480)-Other) $57,465.00

Subtotal of Estimated Cost $195,465.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 2028

Development Number/Name
Estimated CostGeneral Description of Major Work Categories

Housing Authority Wide

Agency wide Improvements(Administration (1410)-Salaries) $130,000.00

Agency wide Improvements(Operations (1406)) $30,465.00

Subtotal of Estimated Cost $160,465.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 2029

Development Number/Name
Estimated CostGeneral Description of Major Work Categories

Housing Authority Wide

CFP Administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)-Sundry) $130,000.00

Maintenance Operations(Operations (1406)) $30,465.00

Subtotal of Estimated Cost $160,465.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 2030

Development Number/Name
Estimated CostGeneral Description of Major Work Categories

Housing Authority Wide

Maintenance Operations(Operations (1406)) $377,093.00

CFP Administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)-Sundry) $188,546.00

Subtotal of Estimated Cost $565,639.00

Form HUD-50075.2(4/2008)
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